Salon Roles & Responsibilities
The Discussion Leader Focuses on Ideas.
· Important: Sets up a meeting with the Facilitator before the Salon to sort out roles.

· Decides how to focus the topic.

· May send out an email before the salon to those signed up – we need more of this!

· Selects discussion questions/handouts/activities, dividing into groups, etc., if any. 

· Invites a provocateur or guest performer, if any.

· Explains the purpose of the salon.

· Introduces the topic, as desired.

· Focuses the discussion back on the topic when it drifts.

· Refocuses the group on different angles of the topic.

· Probes for deeper analysis. – we need more of this!
· Gets at the philosophical, moral and ethical issues.
The Facilitator Focuses on Group Process.
· Meets with the Discussion Leader before the Salon.

· Keeps the time to keep the group on schedule, & announces the break.

· Explains the guidelines.

· Chooses the approach (controlling vs hands off).

· Calls on people to speak or to stop speaking, as needed.

· Watches for those not speaking & calls on them, as needed.

· Settles the group down.

· Pulls the group back to the guidelines.

· Asks people to stop cross talking, as needed – pulls the group back together.

The Host Focuses on Logistics. (Richard usually trains & assists this person.)
· Reimburses self for snacks, beverages, (cups, & napkins, etc.) from donations previously collected & buys them & brings them as needed.

· Comes early & sets up.
· Greets people & asks them to create nametags & sign up on the sheet.

· Collects the suggested donations. (Those who brought snack/beverage to share may not necessarily contribute.)
· Gets volunteers to help with clean up.

· Stays late to coordinate clean up.

The Core Team Guides the Salon.
· Functions like an advisory board.

· Observes the group and guides it on a conceptual level.

· Evaluates and gives feedback on all aspects of the Salon.

· Attends the salon at least once a quarter.

The Coordinators:
· Have the salon at their house.

· Hold the donations.

· Decide on the topic and time and date and guest list.

· Print & send invitations (paper &/or email).

· Put an ad, if any, in the paper.

· Take calls and make reservations.

· Set up a rotating Discussion Leader, Facilitator, and Host, as needed.

· Make changes to the Salon.

